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HR Online Manager

Next Level Content for Your HR Success

HR Online Manager is the leading all-in-one HR platform for
job descriptions, job evaluations, classification and careers,
competency management and constantly updated market

remuneration data.

The demands placed on HR are becoming
increasingly complex. Digitalisation and
changing job content require HR to have an
up-to-date overview of all positions and job
classifications, as well as current market
remuneration, and not just since the EU Pay
Transparency Directive came into force.

Job Description Online: This tool provides you
with reliable job descriptions with minimal
input. It includes all relevant detailed ques-
tions and the option for your managers to edit
or add to the detailed questions provided. This
is supplemented by our Al, which is specially
designed for job descriptions, and the option
to call up precise task descriptions and adver-
tisement texts directly for each position. This
allows you to radically increase the usefulness
of job descriptions at the touch of a button.
And you can ensure that job descriptions, job
advertisements and classification/career paths
are aligned.

Job Evaluation: Online: This tool gives you com-
plete control over all job values and allows you to
easily compare all jobs with each other based on
their values. We call it the “organisational chart

by job valueThis creates clarity in terms of require-
ments and helps you to clarify job enrichment, job
enlargement and career paths in detail.

Grouping Online/ Career Builder:

Want to know how other companies classi-
fytheir jobs? Then use Online Job Classifica-
tion.With Career Builder, all created jobs are
alsoassigned to an easy-to-use career system
formedium-sized companies. This creates
clarityabout requirements.across organisational
boundaries. Without afunctioning career sys-
tem and focusing solely onremuneration, em-
ployee retention andrecruitment will definitely
fall short.

Competency Online: This tool provides you
withbinding competency recommendations

for eachposition and, at the same time, access
to thelargest platform for target behaviours,
includingrelevant recruitment and/or personnel
developmentquestions.

Compensation Online: Market remuneration
mustbe transparent. For each position, we offer
you acomprehensive overview of market remu-
nerationin the DACH region based on more than
500,000 market salary data records.

Compensation online plus market & gaps:

Direct access to all reports on the EU Pay Trans-
parency Directive, including any data selections
for all your employee data.
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Job Description Online

Requirements-based and career-oriented job descriptions at

the touch of a button

Have you always wanted to create better job descriptions with
significantly less effort? Then use Job Description Online.
Here, you can create job descriptions and advertisements in
just a few minutes using analytics and Al. Answer just six
questions, access an infinite number of “goals and tasks” and
achieve clarity on job requirements at the touch of a button.

Job Description Online enables every user to
create a reliable and, above all, requirementori-
ented job description in just a few minutes. .

The focus is on a detailed description of differ-
ences in requirements. This has been proven to
facilitate the subsequent assignment of posi-
tions to career paths or pay groups and signif-
icantly reduces the amount of communication
required with managers and/or committees.

And direct access to thousands of helpful
questions covering all job characteristics helps
you clarify requirements across all job levels.

The result is a detailed job description that
can be customised at any time, with numerous
test texts, precise assistance for clarification,
and a graphical presentation of all relevant
requirements.

Supported by precise target and task descrip-
tions based on our Al, Job Description Online
provides a comprehensive basis for optimis-
ing your HR work and increasing acceptance
among all stakeholders.

With the ‘job Advertisement Builder’, you
can identify all the job-specific target behav-
ioural characteristics that are relevant for your
recruitment and performance management.

Want to create hundreds of job descriptions in one process step? Ask our support team
or send an email to: info@hronlinemanager.com
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How you benefit from Job Description Online

/0% 80%

Time saved in job
description creation

Your advantages:

Q Greater efficiency. Job descriptions can be
created extremely quickly and easily.

Q Higher quality

Thanks to the stored online job evaluation logic,

you can access hundreds of detailed test texts
for all positions and career paths with just six
online questions.

O More clarity
Undifferentiated job descriptions are a thing

of the past. Access a precise description of the
“goals and tasks of the position” for any num-
ber of positions and simply use our Al interface
or our 50 completely predefined anchor posi-
tions across all career levels (Career Builder).

Q Less coordination effort
With Job Description Online, your job descrip-
tions will improve in terms of content. At the
same time, you will minimise coordination
effort with stakeholders considerably.

Job Description Online:
0 Access ,Job Objectives and Tasks' to view more
than 1,000 positions.

Q Analyse the target requirements for your position
online in just a few seconds.

0 Validate the differences in requirements with just
Six questions.

Q Edit the task and requirement profile online
according to your preferences.

Greater satisfaction
(analytics + Al)

100%

Customisable to
your company

Q Highlight career differences

With Job Description Online, you can clearly
highlight the differences in requirements in
specialist and management careers across all
functional areas.

Q Job advertisement at the touch of a button

With your ‘job advertisement builder’, you can
access attractive, customisable recruitment
texts for each position across all requirement
dimensions.

No additional costs

With Job Description Online, you can create as
many job descriptions and job advertisements
as you like.

Import into your HR system
All reports can be transferred to your
HCM tools (API).

A modern job evaluation analysis
with 50 anchor points and Al-based
,goals and tasks’ based on reliable

job values enables the quick crea-
tion of reliable job descriptions.

Try it now for free

and create job descriptions for up to 20 positions in just a few minutes.
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Job Evaluation Online

Compare detailed job evaluation results reliably

Job evaluation has never been easier. With Job Evaluation
Online, you can directly compare the exact job values of all
your jobs across all value ranges and career levels.

This is achieved through freely configurable ‘rankings’ and
‘cross-comparisons’ that are available online.

HR Online Manager not only enables you to
quickly evaluate jobs and create job descrip-
tions that meet requirements.

With the Job Evaluation Online tool, you can
also compare detailed evaluation results for
your jobs online at a glance.

The rankings show all the characteristics of the
analysed jobs and can be structured as desired
based on the individual evaluation results. This
makes all the requirement criteria for each job
transparent and comparable.

Cross-comparisons help you compare jobs
according to education, career level, organisa-
tional units, and other characteristics in the
sense of a ‘job value-based organisational
chart’ across organisational units or business
areas.

This gives you clarity about the respective
positions in the specialist, project manager,
and management careers, as well as the
classification of your positions across all
organisational units.

In addition, you can access the career/function
level or pay grade boundaries for the pay scale/
career system you have selected under
‘Classification Online‘, and at the same time
see the actual remuneration for each position,
as well as the median market remuneration in
comparison.
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Job Evaluation

Online

Your advantages:

@ Evaluation at the touch of a button

All evaluation results are generated quickly
and easily from the information you enter in
Job Description Online

Select jobs for classification and career analysis
Select individual or all positions using the position
selection function in the Report Center. Compare
the requirement levels of your paositions across all
or selected career levels or pay scales/pay grades.

Use ranking

The ranking allows you to systematically analyse
several positions in addition to individual analy-
sis, including all essential requirement character-
istics of the positions.

Use cross-comparison

The cross-comparison focuses on the overall
values of the positions in relation to each other.
You can compare all your positions by organisa-
tional unit, technical cluster target characteristics
or career paths.

This enables you to optimise the appropriateness
of requirements in classification or in your
specialist, project manager or management
career across organisational or business unit
boundaries.

career and
business unit models
boundaries

Analysis of job
values across
arganisational,

Development of
stable career
and classification

Q Job value-based organisational chart

You can access a “position value-based
arganisational chart” for cross-comparison,
which reliably shows you the requirement
values of your positions in an overall view.

Quick export for further processing

You can view all results online, configure them
directly and then export them at the touch of a
button.

Efficient communication

You Discuss all results quickly and efficiently with
managers, the works council or committees to
ensure a high level of acceptance of the results.

EU Pay Transparency Directive

Reliable job value comparisons form the basis
for complying with the EU Pay Transparency
Directive.

Compare the importance of all
your positions, taking into ac-

count organisational and busi-
ness unit boundaries.

Create up to 20 positions in the trial version or use the predefined 50 anchor points

and compare the specific requirement values in Job Evaluation Online.
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Grouping Online/

Career Builder

Watch the video u

Reliable classification of your positions within regional and
in-house collective agreements, as well as specialist, project
manager and management careers (Career Builder).

Would you like to be able to quickly and easily determine which
pay grade your positions fall into under the relevant regional col-
lective agreement, and which requirements lead to which classifi-
cations in the market? If so, you should use Online Classification,
which provides classification and career clarity at the touch of a

button.

Career Builder is a highly innovative tool that
allows you to reliably determine the position

of each of your jobs in eight career paths and
52 career levels for the first time.

It's very simple: select or create a position,
choose one of the eight career paths and
display the relevant target career level with a
detailed description.

With Career Builder, we guarantee medi-
um-sized companies a complete overview of
the job market.

In addition, you can benchmark each of your
positions against your regional collective
agreement (ERA, chemical industry collective
agreement, TV6D/TV-L, etc.).

With Grouping Online , you can obtain a reli-
able classification benchmark for your posi-
tions with a complete requirements profile at
the touch of a button.

We will be happy to add further area rates to
your account completely free of charge.

We will also set up your in-house rates or in-
ternal function levels online, completely free
of charge. Only you will have exclusive access
to these in your account.
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Clarify functional )
requirements

Your advantages:

Q A better basis for negotiation Q Communication to employees

Grouping Online shows you the various require- A classification logic that meets your require-

ments of your positions and offers you a classi- ments is essential for your internal HR pro-

fication benchmark at the touch of a button. cesses. The stored job evaluation allows you

o Clarity in specialist, project management and to access not only the target classification, but

management careers also the corresponding job descriptions.
With your Career Builder, you know which job o Create acceptance

requirements correspond to which specialist, Your ‘Career Builder' creates transparency.
project management and management career You can immediately see what differences in

levels. This applies regardless of whether the requirements in terms of technical expertise,

positions are covered by collective agreements.
This is because you also receive a reliable over-
view of the target pay scale classification, tar-

get career level and classification in the career

system in comparison.

AT/LA systems can be mapped

In addition to regional pay scales, you can check
the borderline area between pay scales and

AT, as well as the transition from AT to man-
agement positions. This is because you create
clarity of requirements across all levels, from
operational to strategically relevant positions.

planning skills, communication skills, thinking
skills and decision-making skills are necessary
for the classification or positioning of the re-

spective job in the career structure to change.

All regional collective agreement? at-
the touch of a button. Classification in
the customer’s in-house pay scale can

be mapped free of charge. In addition:
A Career Builder with 9 career paths
and 52 career levels (!).

Create up to 20 positions in your free trial account

and reliably determine the (in-house) pay scale or career classification at the touch of a button.
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Competency Online

Watch the video u

You will have online access to the largest competency dictionary,
containing hundreds of precise target behaviour definitions and
thousands of personnel development and recruiting questions

that can be used immediately.

Would you like to attract and retain top performers? Then you
need to identify the competencies that are truly relevant for
each position. With Competency Online, you receive a binding
recommendation for the relevant competencies for each role,
which you can then adapt and/or supplement as required for
your recruitment processes or personnel development.

Competency models are based on the knowl-
edge, skills and attitudes of employees, rather
than on their work results. The key question is:
what do your employees/managers need to do
in certain situations to make stakeholders say,
‘That was good’?

If you are also asking yourself this question, you
should immediately access our fully formulated
competencies and select the competencies rel-
evant to each position online, customize them
individually, or expand them using Al.

HR Online Manager is the first to provide an
online competency dictionary with Competency
Online, offering binding recommendations on
the top competencies for all job levels, specific
functional areas such as HR or IT, and managers
(leadership competencies).

This means that your HR management will have
not only the relevant job requirements (based
on the online job description), but also a defi-
nition of the relevant competencies tailored to
the position/job family.

You or your managers can provide direct feed-
back on all competencies selected and adapted
for each position/job family, either via an inter-
face to your HCM system or in the online feed-
back form.

In addition, the personnel development and
recruiting questions available for each position
will further optimise the acceptance of your HR
business partners. Since Competency Online
always takes the respective importance into
account, you can expand all features as desired
via our Al interface..
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Receive binding
recommendations on )

the top competencies
for each position

Your advantages:

O Select competencies easily Q Specifying career models
With Competency Online, you can quickly and Which competencies are relevant in a junior
accurately select and adapt the relevant compe- position and which in a senior position? Which
tencies for each of your positions based on our competencies will gain or lose importance in the
online recommendations. future?

o Higher quality All these questions can be answered quickly
The comprehensive description of hundreds of and easily thanks to the Al connection and the
competencies allows you to focus on the truly ability to select and adjust competencies online.
relevant behavioral requirements for each o Provide online feedback

position/job family. You can also transfer all selected competencies

Q Greater clarity directly into your feedback.
Whether you are pursuing a career as a specia-
list, project manager or manager, Competency
Online will ensure you are well prepared. The
competency recommendations available online
will enable you and your managers to quickly
and accurately arrive at the final competency

definition Competency Online gives you a

@ Use recruitment questions unique opportunity to use all job
You can access thousands of PE and recruit- roles and job families with truly
ment questions across all competencies. Simply relevant competencies, including
select and customise them for immediate use leadership competenCiES and
in the next application round. function-SPECiﬁC competenCiES, as

well as online feedback and related
PE and recruitment questions.

Take advantage of a trial access now: Convince your managers and employees

with a quick and precise competency definition for each position/job family.
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Compensation Online

Access to reliable market salary data at any time

Every HR professional needs to know about current market re-
muneration. With Compensation Online, we provide you with a
tool that gives you an unbiased view of the remuneration mar-
ket in Germany, Austria and Switzerland (DACH), in addition to
job descriptions, target pay grades and competency profiles.

We provide you with current market salary data
for more than 1,500 roles. The market remuner-
ation platform Compensation Online offers:
» Analytically determined job values
for each position
* More than 1,500 functions
* More than 35 industries All regions in
Germany, Switzerland (CH) and Austria (AT)
« Differentiated analyses by company size
* All age groups

All market salary regressions stored in Compen-
sation Online are regularly validated and ad-
justed to the market situation. The underlying
database of more than 500,000 salary records
ensures statistically valid results (R2).

The cooperation with Baumgartner & Partner
also guarantees that, in contrast to purely
online salary platforms, all data is subject to
regular validation in consulting practice.

And the inclusion of additional market salary
data via our web platforms (e.g. for Haufe)
greatly broadens the validity of the salary data.

This provides you with an up-to-date picture of
market salaries based on the stored job values
and career levels, including a detailed analysis
of the factors influencing the determined mar-
ket remuneration.

All market salary analyses refer to the following
remuneration components:
* Basic salary
» Variable salary/bonus/profit sharing
* Total cash
« Company car (percentage usage and
company car purchase values)

Compensation Online thus becomes your
reliable ‘Compensation SystemBbuilder".
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Determinants of market

Technical requirements
Planning requirements

Your advantages:

O The markets at a glance

Compensation Online gives you a precise
overview of the market remuneration required
in Germany, Austria and Switzerland.

Maximum transparency

The job evaluations stored in Job Description
Online allow you to quickly analyse market-
driven remuneration levels.

What does a career cost?

Your employees’ ability to cope with higher
demands adds value to your company, but also
leads to additional costs and corresponding
salary demands. We show you whether these
demands are waorthwhile.

All influencing factors transparent

In Compensation Online, you can combine vari-
ous influencing factors such as industry, com-

pany size, age, position and regionality, etc. as
you wish and reliably determine the effects on
market remuneration.
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Avoiding costly mistakes

Discussions about increasing the salaries of
individual employees due to the risk of them
leaving, or the potentially excessive salary
demands of new employees, increase your cost
base. We offer a counterbalance by providing a
statistical view of market remuneration that is
not influenced by personal ideas and/or career
paths.

Compensation System Builder

Use Compensation Online to further develop
your remuneration system. With the additional
‘Compensation Plus’ analysis, you get a com-
plete overview of all the positions you have
created in your account, including actual and
market remuneration. This allows you to set
your target salary bands in line with the market.

Compensation Online provides
reliable and transparent salary

market analyses.

It includes a presentation of the
individual influencing factors for
the entire DACH region.

Open your trial account now

and create up to 20 market salary analyses completely free of charge.
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Compensation Online

plus market & gaps

All salary analyses for the EU Pay Transparency Directive

With ‘Compensation Online plus market & gaps’, we provide all
the salary data analyses you need to meet the reporting and
analysis requirements of the EU Pay Transparency Directive.
You can import your data via API. It's fast and reliable.

Based on the determined values of all your
anchor/reference positions, you can assign all
employees to the appropriate anchor position.

This ensures that remuneration is comparable
across all relevant criteria and characteristics.

The salary analyses, each of which is based on
precise job values and function, career or pay

grade levels, are typically based on analyses of:

» gender

* length of service
 organisational affiliation
* -age or length of service
* -location

 education

* etc.

All analyses can also be combined with each
other as desired.

The salary analysis for the EU Pay Transparency

Directive focuses on three types of analysis:

* analyses based on the determined job value
points, including actual salary trends and mar-
ket trends

« analysis of salary distribution by function lev-
el, grade, career level or pay group according to
statistical characteristics

* a presentation of all salary values in tabular
form, with analysis of:

- maximum salary
- upper quartile

- median

- mean

- lower quartile

- minimum salary

With Compensation Online plus market & gaps,
you are guaranteed to be able to carry out all
salary analyses relevant to your organisation in
any combination you wish.

Unlike other salary analysis tools, you also
receive the current market values at the same
time.
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Salary analyses
of actual and
market salaries

plus gaps

Your
employee
data

Valid job
values

Ihre Vorteile:

e o @ We use reliable 'point analyses' to show how
— - remuneration based on individual job values is

“ structured within the company. This enables you
to quickly analyse individual target groups by

organisational unit, age group, or even gender.

Mark: MedanaiMark Trond

EZ[:10nline Manager Je— O . R . - P .
Ist-Gehaltsbandbreiten versus Markt-Median Using highly precise statistical stratification

o analyses, we show how remuneration is struc-
tured in each value group.

Here, too, it is possible to differentiate according
to individual target groups as well as functional

levels or pay groups.
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R —— This arbitrary combination of selection criteria is
what makes salary data analysis so valuable.

| HRIUH] r St
S oD : €@ The supplementary tables show all the salary

data used in the statistical analysis. You can
view the median salary by target group and
function level, and compare any target groups
you like.

Fast, reliable and at the touch of a button

Open your trial account now

and create up to 20 market salary analyses completely free of charge.
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HR Online Manager GmbH
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HR Online Manager

The No. 1web tool for attractive requirements,
,l//} performance and remuneration management

Modern HR management for your company

The HR Online Manager offers you a unique solution for your HR management.

www.hronlinemanager.com

With HR Online Manager, you get more than just software. You also get access to the results of
hundreds of consulting projects. You also get a dedicated partner to support you every step of the way!
This ensures that you achieve maximum results with minimum effort from start to implementation.

TRY IT NOW FOR FREE

www.hronlinemanager.com
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